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Bringing broadband to life

3 March 2014

Lachlann Paterson

Assistant Secretary Regional Communications
Department of Communications

44 Sydney Avenue

Forrest ACT 2603

Dear Lachlann,
Response to Mobile Coverage Programme discussion paper

NBN Co welcomes the opportunity to comment on the Department's Mobile Coverage Programme discussion
paper.

As you know, NBN Co is currently undertaking a strategic review of its fixed wireless and satellite programs. Given
that the recommendations from this review may have relevance to the Mobile Coverage Programme, NBN Co may
need to provide a supplementary response in early April 2014, after our strategic review is completed.

At this stage, our response is focussed on three points:
e the likely modest degree of geographic alignment between NBN Co's fixed wireless tower sites and tower sites
that would be most relevant for the Mobile Coverage Programme;

¢ the potential benefits of a coordinated planning approach as between NBN Co, MNOs and the Mobile
Coverage Programme; and

» the prospects for an NBN Co Cell Site Access product to play a role in connecting new tower sites to be
established under the Mobile Coverage Programme.

Each of these points is discussed in turn below.

First, in relation to the likely modest degree of geographic alignment between NBN Co’s fixed wireless tower sites
and tower sites that would be most relevant for the Mobile Coverage Programme, it is important to note that NBN
Co selects tower sites to provide broadband services to premises in areas that are generally on the fringes of the
fixed line footprint. Serving premises in these areas often results in the selection of isolated sites for NBN Co
towers that are far from major roads or existing mobile towers. This is in contrast to what we understand may be
preferred tower sites under the Mobile Coverage Programme, which are commonly located along highways or in
small settlements.

Some indication of the degree of geographical alignment differences can be gained from the more than 700 fixed
wireless sites that NBN Co has acquired to date. In 65% of cases, NBN Co has needed to build its own tower on a
greenfields site. This is despite giving top priority to co-location of any sort, including water towers, buildings and
existing wireless towers.

It also notable that, to date, NBN Co has received very limited interest from MNOs in co-locating on NBN Co’s
wireless towers. NBN Co has arrangements in place with many infrastructure owners including some Mobile
Network Operators (MNOs). Through these arrangements, NBN Co encourages sharing of infrastructure by
allowing NBN Co to apply for locations on MNO towers and MNOs to apply for locations on NBN Co towers. NBN
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Co has also entered into arrangements whereby third party tower providers build and own towers for NBN Co to
then occupy as the first/anchor tenant.

Secondly, in relation to the potential benefits of a coordinated planning approach as between NBN Co, MNOs and
the Mobile Coverage Programme, these benefits must presumably be contingent on how effectively it is possible to
take into account and address each of:

e The Mobile Coverage Programme priorities;

e MNO’s regional growth plans for network coverage improvements; and

e NBN Co’s objectives and deployment plans.

NBN Co already coordinates its site planning and selection activities with the MNOs and keeps them informed of
site construction starts. These current information sharing practices could be extended to include the Mobile
Coverage Programme and more formally structured to encourage good quality dialogue between the parties if that
would help achieve common objectives. There is the potential for significant cost savings if co-location is feasible
(either NBN Co co-locating on a tower constructed under the Mobile Coverage Programme or vice versa), and this
is subject to NBN Co’s coverage priorities and any technical limitations associated with particular sites.

As radio planning is completed for fixed wireless areas not yet covered by NBN Co, new opportunities will become
available for coordinated planning of tower locations.

Thirdly, in relation to the prospects for an NBN Co Cell Site Access product to play a role in connecting new tower
sites to be established under the Mobile Coverage Programme, NBN Co is currently developing this product
offering. Throughout 2013, NBN Co shared a proposed product construct with the industry to solicit feedback on
the product design. Having received this feedback, NBN Co is now preparing for product design and build
activities, as part of which NBN Co will engage in further consultation on the Cell Site Access Service via its
Product Development Forum. To inform these activities NBN Co has also engaged the industry in a technology
trial where existing MNO cell sites are being connected to the NBN fibre access network. The trial is assisting NBN
Co and the trial participants to assess various technical and other aspects of the product.

If it would assist the Department, we would be pleased to meet and discuss any aspect of this submission.

Yours sincerely

P i Bl AR 1
Caroline Lovell
Head of Regulatory Affairs & Industry Analysis
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