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30th September 2021 
 
2021 Regional Telecommunications Review Secretariat 
Department of Infrastructure, Transport, Regional Development  
and Communications 
GPO Box 594 
CANBERRA ACT 2601 
 
secretariat@rtirc.gov.au 
 

 
Dear Chair Hartsuyker (MP) 
 
Western Queensland Alliance of Councils – Submission to 2021 Regional Telecommunications Review 
 
The Western Queensland Alliance of Councils (WQAC) welcomes the 2021 Regional Telecommunications Review 
and is grateful of the opportunity to make a submission.   
 
By way of introduction, the (WQAC) is a collaboration between the North West Queensland Regional Organisation 
of Councils (NWQROC), the Remote Area Planning and Development Board (RAPAD) and the South West 
Queensland Regional Organisation of Councils (SWQROC). 
 
Our three bodies represent 22 Councils across the north west, central west and south west of Queensland. This 
area covers 60 per cent of the State and makes a major contribution to the economies of Queensland and 
Australia. The aims of WQAC (amongst others) is to attract greater public and political attention to shared issues 
across the three regions and increase its advocacy power and influence due to its larger representative base.  
Further information on WQAC can be found on its website @ https://wqac.com.au/. 
 
Telecommunications (digital connectivity) has emerged as a key priority for WQAC as similar to other 
infrastructure deficits in Western Queensland (such as roads, water, housing and energy), access to fast, reliable 
and affordable telecommunications is a key barrier to growing the economic and social potential of Western 
Queensland.  In turn, this situation also constrains the growth potential of the State and Nation which relies on 
the productivity of regions such as Western Queensland to generate wealth for re-distribution. 
 
The vast distances and small population of the WQAC Region present policy makers and leaders with many 
challenges. Within the WQAC Region, many grant programs and funding initiatives (public and private) have 
incrementally bridged the digital gap. Whilst welcomed, these approaches have created a ‘patchwork quilt’ of 
connectivity that now requires a refreshed, more strategic approach. 
 
In an effort to understand and articulate the challenges, as well as propose a way forward, the WQAC have 
invested in the development of a Digital Connectivity Blueprint and Terms of Reference, which is attached for the 
Committee’s consideration.   This Blueprint is guided by WQAC’s vision to provide residents, rate payers, 
businesses and visitors with ubiquitous digital connectivity at pricing and service levels comparative to those 
in metropolitan areas of Australia. 
 
In summary, the Blueprint is based on the following pillars: 
 

1. Unified Governance – bringing together all stakeholders, across all levels of government, to achieve the 

vision that delivers a new model of connectivity. 

2. Digital Demand - capturing and forecasting the region’s digital demand across all stakeholder groups; 

this will include wholesale and retail demand. 
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3. Digital Supply – engaging with industry to inform itself of current and planned technologies that can 

achieve the vision. 

4. Policy Priorities – defining a set of pragmatic policy options to address the digital gap between supply 

and demand. 

5. Community Engagement - engaging with all stakeholder groups on the best way to achieve the vision. 

6. Investment - quantifying the investment and fiscal process required to achieve the vision. 

7. Measurement - defining a monitoring and evaluation method that aligns with current approaches 

defined for public sector expenditure.  

8. Risk Analysis - providing a comprehensive risk management approach that seeks to mitigate the 

uncertainty that such activity creates for its members. 

Noting the Review’s Terms of Reference, we hope the information contained in the Blueprint provides valuable 
insights to inform items 4 and 5 of the Review.  We also believe the Blueprint has a high degree of strategic 
congruence with Infrastructure Australia’s 2021 Australian Infrastructure Plan – in particular, its key themes of: 

 
• Moment in digitalisation – harnessing technology and innovation in infrastructure to drive 

new industries  
• Unlocking the potential of every place – embracing the unique challenges and opportunities afforded 

by Australia’s diverse geography 
• Minimum service levels – responding to the vastness of Australia while supporting quality of life for 

all Australians  
• Delivering public value – ensuring our infrastructure industry is delivering value for money  

 
We look forward to the outcome of the Review in due course and are happy to provide any further information 
to help inform the Committee’s recommendations.     
 
 
Yours sincerely 

 
 NWQROC         RAPAD             SWQROC 

 
 
 

Cr Jack Bawden 
Mayor 
Carpentaria Shire Council  
Chair, NWQROC  

 
 
  

 
                    

 
 
       Cr Tony Rayner 
       Mayor 
       Longreach Regional Council 
       Chair, RAPAD 
        

 
 
 
 

            Cr Samantha O’Toole 
            Mayor 
            Balonne Shire Council 
            Chair, SWQROC 
             

 
Greg Hoffman PSM 
Executive Officer, NWQROC 

 

David Arnold 
CEO, RAPAD 

 

Simone Talbot 
Executive Officer, SWQROC 

 
 

 






















































































