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Live Performance 
Australia 

Note that funding is only being provided on 
a one-year basis when industry 
stakeholders have called for more strategic 
funding approaches, over multiple years. 

Noted. This is the Budget 
allocation. 

Live Performance 
Australia 

The capped amounts of funding (up to 
$200,000 for festivals over 10,000 people, 
or $250,000 for touring festivals in three or 
more cities with more than 30,000 
combined attendees) will not make a 
material impact on festival viability in a 
period of significantly increased production 
and touring costs. 

Noted. This has received 
support from other music 
industry sources. 

Live Performance 
Australia 

Eligibility criteria that include organisations 
that have a primary purpose to host live 
public performances of original 
contemporary music by Australian artists 
may appear to exclude festivals that have 
international headliners or artists on their 
line-up which are often critical to driving 
audiences to festivals. 

Actioned. Updated language in 
eligible expenditure and 
criterion 3 sections to 
emphasise. 

Live Performance 
Australia 

Does not support eligibility requirement for 
applicants to be majority Australian owned 
organisations. 

Noted. This has received 
support from other music 
industry sources. 

Live Performance 
Australia 

Prohibition on organisations that receive 
income from gambling or gambling related 
sources will preclude many venues such as 
registered clubs. 

Noted. This was included to 
limit the program to live music 
venues with a primary purpose 
of presenting live music, and 
with a genuine need for 
financial assistance. 

Live Performance 
Australia 

Does not support excluding cover artists 
and groups as they provide important 
performance opportunities for musicians as 
well as venues, including performing arts 
centres and theatres, which present them. 
This seems counter-intuitive to supporting 
the Australian live music industry in its 
totality. 

Noted. This has been a 
requirement under previous 
programs and aligns with the 
objectives of Revive. 

South Australian 
Government 

This program is well designed. It will 
achieve the outcomes sought by industry. 

N/A 
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Attachment A 

REVIVE LIVE PROGRAM GUIDELINES SELF ASSESSMENT RISK ANALYSIS 

Program details  

Entity: Office for the Arts, Department of Infrastructure, Transport, Regional Development, 
Communications and the Arts.  

Program: Revive Live 

Grants administration hub 
The 2024-25 Budget measure included $0.9 million in departmental funding and 4.8 in ASL over the 
2024-25 financial year to enable the delivery of Revive Live by the department. The Program 
managed using the SmartyGrants online administration system.  

Summary of program, including program objectives and the relevant entity outcome it 
contributes to: 
The Revive Live program (the Program) is part of the Government's commitment in the 2024-25 
Federal Budget to support original live Australian music. The Program will provide essential support 
to live music venues and music festivals to withstand the current operating climate, limiting venue 
closures and event cancellations, and stimulating long-term sustainability. The Program will also 
have a focus on improving accessibility for disabled artists and patrons. The Program will run over 
one year in 2024-25, and will be delivered as an open and competitive grant opportunity. 

The Program contributes to the Department’s Outcome 6.1 - participation in, and access to, 
Australia’s arts and culture through developing and supporting cultural expression.  

Guidelines for the Revive Live program are currently with the Minister awaiting approval. 

Total cost of the LMA program and cost over the Budget and forward estimates: 
$7.7 million administered over one year in 2024-25. 

2024-25 
Administered $7.7 million 
Departmental $0.9 million 
TOTAL $8.6 million 

Summary of activity, including operational objectives, and the relevant program objective 
it contributes to: 

The Revive Live program will deliver one-off funding through an open-competitive grant program to 
support the live music sector at a critical time of need. This funding will support the long-term 
sustainability of presenting live Australian contemporary music and ongoing viability of live music 
venues; support festivals to continue operations and create a more sustainable industry; and 
improve accessibility and inclusion at live music events. 

Funding will support live music venues and music festivals in local suburbs, towns and regions across 
the country, to withstand the current operating climate, limiting venue closures and event 
cancellations, and stimulating long-term sustainability. The delivery of the funded activities will 
provide direct employment and income to musicians and support staff.  
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The program will include a component focused on improving accessibility for disabled artists and 
patrons. A minimum of $1.2 million of the total available funding will be allocated to activities that 
increase both on-site and online accessibility such as accessible facilities (i.e. ambulant toilets, 
ramps), pathways, quiet zones, accessible websites and easy to read text.   

Live music venue operators and festival organisers will be able to apply for funding to cover artists 
costs, equipment and infrastructure and improving accessibility for both artists and patrons 
experiencing disability. Proposals should demonstrate that activities will provide ongoing benefits to 
the Australian music sector. 

The objectives of the Program are: 
• to protect performance opportunities, development and discoverability of original contemporary

music by Australian artists

• to support a sustainable Australian live music ecosystem, allowing established live music venues
to continue operating, and avoiding cancellation of established Australian music festivals

• to support stability in live music venues and music festivals, building and resilience to change and
risk, safety, inclusivity and representative programming

• to improve accessibility at live music venues and music festivals, providing participation
opportunities for audiences with disability as well as career pathways for musicians and music
workers with disability.

The intended outcomes of the Program are: 

• Australian artists have opportunities to perform and develop their craft

• live music venues and music festivals continue to operate

• renewed audience confidence by minimising the number of closures and cancellations

• key touring circuits across Australia are maintained, providing job security for music, festival and
event businesses

• improved accessibility at live music venues and music festivals for artists and audiences with
disability.

Policy authority for the program  
Funding of $8.6 million for the program was included in the 2024-25 Budget under the measure 
"Revive — National Cultural Policy" for a period of one year commencing in 2024- 25. Details are 
set out in Budget 2024-25, Budget Measures, Budget Paper No. 2 at page 151. 

Funding for this item will come from Program 6.1: Revive — National Cultural Policy, which is 
part of Outcome 6. Details are set out in the Portfolio Budget Statements 2024-25, Budget 
Related Paper No. 1.12, Infrastructure, Transport, Regional Development, Communications and 
the Arts Portfolio at page 36. 

Legislative authority for the program 
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Constitutional authority for the program 

Discussion of key issues and implementation risks 
The Australian live music industry forms a vibrant part of Australia’s arts and culture landscape. Live 
music venues and music festivals are a critical part of the live music industry ecosystem, providing a 
fundamental pillar for success that is vital to the development of both artist and audience. They 
allow artists to grow audiences, build professionalism and profile, and earn an income. 

The focus of the program will be on small-to-medium venues that support high quality original 
Australian live music, facilitated by professionally operated venues as well as Australian music 
festivals hosting original live music. Support will be aimed at encouraging more opportunities for live 
music performances and providing new commercial opportunities into the future. The program will 
also include a component focused on improving accessibility for disabled artists and patrons. A 
minimum of $1.2 million of the total available funding will be allocated to activities that increase 
both on-site and online accessibility such as accessible facilities (i.e. ambulant toilets, ramps), 
pathways, quiet zones, accessible websites and easy to read text. 

Implementation risks 
Governance and compliance 
Program guidelines explicitly state eligibility criteria and the online application form includes an 
eligibility check prior to submission of applications. In addition, Department officers check eligibility 
of applicants and proposed projects, through an inbuilt assessment tool, before progressing to full 
assessment. Assessment criteria for the program have been drafted to ensure the skills, expertise, 
experience and calibre of the applicant can be reviewed. Recommendations for funding are based on 
how well applications meet the criteria. Standard commonwealth grant agreements are used, which 
build in reporting milestones to ensure progress is monitored, regular engagement between the 
Department officer and grantee with audits undertaken at end of financial year/completion of 
project (subject to the proportionality principle). 

Administration and assessment 
The Department has extensive experience in effectively and properly managing arts grant programs 
and has previously managed similar programs including the Live Music Australia program. Grants 
management training is provided to all staff and clear reporting lines are established. Program 
guidelines have been developed with input from key agencies and stakeholders taken into 
consideration. They comply with legislative, policy and budgetary requirements. 

The guidelines and application form include a statement regarding fraud, requesting information 
from applicants regarding funding received for similar purposes and cross-checking funding 
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recommendations with key agencies. The Department has consulted with key agencies, state and 
local government arts departments and industry bodies to ensure delineation in regard to funding of 
activities across Australia. Where appropriate the Department will seek input on grant applications 
from the relevant jurisdictions to reduce the risk of fraud, duplication of funding or cost shifting.  

Any risk of bias is mitigated through the following assessment, moderation and recommendation 
process: 
1. Departmental officers undertake the initial assessment for eligibility then conduct a detailed

assessment of the application and score it against program criteria, including completing a
conflict of interest declaration in regard to each application.

2. Applications are also assessed by registered industry representatives who also conduct a detailed
assessment of the application and score it against program criteria and complete a conflict
(actual or perceived) of interest declaration.

3. The Department undertake a moderation process, where final scores are confirmed and
recommendations established against the available budget.

4. Funding recommendations are discussed and agreed between Contemporary Music Section
Director and Assistant Secretary prior to briefing Minister.

As per policies under the Department’s current Accountable Authority Instruction – Probity and 
conflicts of interest, all officers who undertake assessments are required to complete a conflict of 
interest declaration which requires them to disclose, and take reasonable steps to avoid any conflict 
of interest (real or apparent), in connection with a particular application. 

If an interest or relationship is identified that may give rise to a conflict of interest or to the 
perception of a conflict of interest, the Contemporary Music Section Director and/or Assistant 
Secretary will assess the level and risk of such interests and whether the assessment needs to be 
undertaken by another assessor. 

Legal issues 
Funding recipients will be required to enter into a whole of government simple grant agreement 
with the Commonwealth which will stipulate the grantee’s obligations, the reporting required prior 
to release of payments and the expected outcomes. Grant agreements also outline the 
Commonwealth options in cases where funds are unspent or misspent.  

Implementation timeframe 
Delays in approving new grant guidelines for the Program, developing online application forms and 
other grant information may lead to delays in opening the grant opportunity. This will be viewed 
poorly by industry stakeholders and may lead to negative media attention. The Department is 
working to ensure that the grant opportunity opens by late-August 2024 and that assessments are 
complete by October so that the grants can be considered and announced by the Minister shortly 
after. This will demonstrate the government’s flexibility and commitment to the sector as it 
continues through the cost of living and operational pressures. 

Delays in the approval and announcement of grants may lead to delays in funding recipients 
receiving payments under the Program. The Department will work with the Minister’s office to 
ensure the Minister, as the decision maker, is aware of stakeholder concerns in regard to any delays 
in grant recipients being informed of the outcome of funding rounds.  

Risk assessment 
The Revive Live program is assessed as being of Low Risk based on the following: 

• The Revive Live program is seeking legislative authority as a new item under Schedule 1AB of the
Financial Framework (Supplementary Powers) Regulations 1997.
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unable to meet project 
outcomes  

• Ensure organisation has appropriate governance structures
in place and suitable staff to manage financial
requirements.

• Ensure organisation has a project management plan in place
for the funding period and activity.

• Ensure progress reports are received and appropriately
reviewed and approved.

• Seek assurance that any public money owed can be
repaid so to minimise any loss of Commonwealth funds.

• Ensure that funding agreements are drafted appropriately
to manage compliance.

• Allowing the opportunity to apply for variations to provide
more time for the applicant

Program under or overspends Low following mitigation strategies – see below 
• Ensure effective stakeholder management plan and

communication strategy is in place.
• Advertise accessibility component to allow funding

opportunities for organisations
• Ensure funding allocation processes comply with the

PGPA Act and are approved by appropriate delegates.
• Close communication with the Department’s administered

finance team.
• Cross check funding recommendations against available

budget.
• Monitor expenditure against budget forecasts each month.

FOR OFFICIAL USE ONLY 
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