FOI 24-372 - Document 1

Ref: CDG1671 Hero's Hill Community Centre

S47TF  @3bridges.org.au

DearS47F

| am writing to you regarding the Community Development Grants (CDG) program commitments made
by the former Australian Government. Your organisation has been identified as having a commitment
made under this program which is not yet contracted.

The Australian Government has decided to close the CDG program in line with the broader redesign of
regional grant programs announced today. The Government has retained sufficient funds to honour any
uncontracted CDG commitments provided that projects are contracted within six months and can be
fully delivered by 30 June 2026.

| am pleased to advise that the Department of Infrastructure, Transport, Regional Development,
Communications and the Arts (the Department) has been tasked with assessing your project and
finalising an executed funding agreement within the next six months.

Please note, if you are unable to execute a funding agreement by 28 April 2023, or if your project cannot
be completed by 30 June 2026, this commitment will be withdrawn. If relevant, you will be notified of
this withdrawal in writing.

We look forward to working with you to deliver your project for the benefit of your local community. To
enable us to progress the assessment of your project, we will be contacting you by telephone and/or
email to discuss the next steps in your assessment process, in the coming weeks.

In the meantime, | strongly recommend your organisation does not enter into financial commitments or
begin construction work on your project until you execute a funding agreement with the Department, as
any expenditure incurred prior to executing an agreement may not be eligible for reimbursement.

Should you need to update any contact details please contact the Department via email
CDG@infrastructure.gov.au.

Yours sincerelv
s22(1)(a)(ii)

Meghan Hibbert
Assistant Secretary, Regional Programs
24 October 2022
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This message has been issued by the Department of Infrastructure, Transport, Regional Development,
Communications and the Arts. The information transmitted is for the use of the intended recipient only and may
contain confidential and/or legally privileged material.
Any review, re-transmission, disclosure, dissemination or other use of, or taking of any action in reliance upon, this
information by persons or entities other than the intended recipient is prohibited and may result in severe penalties.
If you have received this e-mail in error, please notify the Department on +61 (2) 6274 7111 and delete all copies of
this transmission together with any attachments.

Disclaimer

This message has been issued by the Department of Infrastructure, Transport, Regional Development,
Communications and the Arts. The information transmitted is for the use of the intended recipient only and may
contain confidential and/or legally privileged material.

Any review, re-transmission, disclosure, dissemination or other use of, or taking of any action in reliance upon, this
information by persons or entities other than the intended recipient is prohibited and may result in severe penalties.
If you have received this e-mail in error, please notify the Department on +61 (2) 6274 7111 and delete all copies of
this transmission together with any attachments.
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S47F

Chief Executive Officer
3Bridges Community Limited
1/72 Carwar Avenue

CARSS PARK NSW 2221

Dears47F

Re: Termination of the Funding Agreement in relation to Hero’s Hill Community Centre - CDG1671

We refer to the above agreement dated 25th April 2023 between the Commonwealth of Australia (acting
through the Department of Infrastructure, Transport, Regional Development, Communications and Arts) ABN
86 267 354 017 (Commonwealth, our or we) and 3Bridges Community Limited ABN 96 039 601 269 (your or
you) (together, the parties) (Agreement).

Capitalised terms used in this letter that are not otherwise defined in this letter have the same meaning as in
the Agreement.

The Agreement provides that you are entitled to a grant of $2,000,000.00 (GST exclusive), subject to you
meeting specified conditions including completion of the Milestones set out in Annexure A to the Agreement.
As of the date of this letter, you have not received any funding under the Agreement.

You advised via email on 21 April 2023 that due to unforeseen complexities and unfavourable news from the
landlord you would not be able to move forward with the project and formally requested the Commonwealth
to cease progressing the Funding Agreement any further. Unfortunately this email was not actioned by us
prior to my execution of the Funding Agreement on 25 April 2023 on behalf of the Commonwealth.

Based on the above request and in the interest of completeness, the Commonwealth proposes to bring the
Agreement to an end by mutual agreement. The proposed terms of the agreement are set out below. If you
agree to the mutual termination, please confirm your agreement by arranging an authorised representative to
sign this letter in the space provided below.

If we do not receive a response within 30 days, the Commonwealth provides notice in this letter that the
Agreement will be deemed to be terminated in accordance with clauses 17.2 of the Agreement with effect
from the date that is 30 days after the date of this letter

Termination by mutual agreement — Terms

1. The Agreement terminates on the date on which you sign this letter in the space provided below (Signing
Date).

2. On and from the Signing Date:
2.1 the Agreement is terminated by mutual consent of the parties;
2.2 the parties release each other from the further performance of all of their respective obligations
(including payment obligations) under the Agreement; and
2.3 subject to paragraph 3 below, each party forever discharges and releases the other party from all
actions, proceedings, claims and demands whatsoever which a party now has or may in the future

GPO Box 594, Canberra ACT 2601, Australia
* telephone +61 (0)2 6271 1000 © websites infrastructure.gov.au | communications.gov.au | arts.gov.au
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