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Covering Note

Project name State / Council | Funding —
Joint or AG
only

Commuter Car Park Upgrades State AG only
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Urban Congestion Fund

Commuter Car Park Upgrades

State: Victoria Proposed AG funding: $68 million

Major freight route Major Commuter corridor Commercial precinct

== x v v

PROBLEM DESCRIPTION

This project would use the existing network to enhance public transport usage and efficiency by improving park and ride
stations and facilities.

These park and ride stations are located at S 22 , Hampton, s 22

PROJECT BENEFITS

e More integrated and effective transport system, through the provision of additional parking at stations

URBAN CONGESTION FUND

T gt eeaapmnt ot § et

9 ’2‘;——‘}__,._3_"21_?_‘ .

—

2 § H Hampton Station Car Park a s
\\ . 3 3 (Hampton) ! - . § =
\ 5 § i Australian Government Funding: 54m |~ = e

Legend

® Commuter Car Park Upgrade |
National Netwark - Road
—— State Rail

Prepated by Spabal Syslems 20190115



KrNielsen
Text Box
Document 2



Australian Government Talklng Points

BUILDING OUR FUTURE

Talking Points — Urban Congestion Fund

Acknowledgements
e TBA
Key Government Messages
s 22
| Key Messages — Urban Congestion Fund
s 22

s 22

Key Messages
(Announcement of Urban Congestion Fund projects)
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What are “Commuter Car Park Upgrades™?

e Encouraging the use of public transport is critical to addressing congestion on our roads.

e Commuter Car Park Upgrades will provide funding for initiatives such as improving parking at
train stations, or providing better access to public transport for commuters that do not live

within walking distance of a station.

These upgrades will occur in Melbourne _ Hampton,




Document 4

Tackling pinch points will keep us moving

Another one of our projects is focused squarely on encouraging public transport use by upgrading to
commuter car parks. We are investing in ‘park and ride’ facilities in
- Hampton, . Many people would like to use trains but do not live within
walking distance of a station. So by investing in these commuter car parks we are, literally, better
connecting many people while reducing congestion for us all.

We've worked hard to select projects which provide the greatest benefit: The biggest bang for the
taxpayers buck, if you like. We used an evidence-based process to target high-priority growth areas
and corridors, to support broader urban development, to prioritise links to economically critically
destinations — such as ports and employment centres — and to use technology such as Intelligent
Transport Systems where possible.

We are tackling trouble spots to allow people to get home sooner and safer through the Urban
Congestion Fund. Better roads get us all home faster. They make it easier to commute and to deliver
freight, making our cities more liveable.

We look forward to working closely with the Victorian Government to deliver on these commitments
this year.
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Australian Government

Department of Infrastructure,

Regional Development and Cities

Secretary’s Update Template
s 22

Project/Initiative [Item’s heading]: Urban Congestion Fund in Melbourne
Contact Officer: S 47F

Cleared by: s 47F

Friday date of relevant Secretary’s Update: 8 February 2019

s 22

This week the Hon Scott Morrison, Prime Minister, alongside the Hon Alan Tudge MP, Minister for Cities,
Urban Infrastructure, and Population, announced a total commitment of $261.3 million towards nine new
‘congestion busting’ infrastructure projects in Melbourne. The projects form part of the Australian Government’s
$1 billion Urban Congestion Fund (UCF). The works announced will target congestion on the § 22

The Prime Minister and Minister Tudge also announced commuter car park
upgrades at six locations - § 22 , Hampton and s 22 . In addition to
addressing congestion, these works are expected to improve safety and network efficiency in urban areas and
support public transport usage. As the Prime Minister commented, the additional car parking and removing pinch
points and bottlenecks will make a real difference to the lives of people living across Melbourne.

s 22
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Document 6

s 47F

From: Media (Infrastructure)

Sent: Monday. 18 February 2019 2:44 PM

To: S47F

Cc: s47F Media (Infrastructure)

Subject: For clearance - UCF Melbourne Location Names and Funding Figures
[SEC=UNCLASSIFIED]

Good Afternoon S and Team,

Thank you for your direction and support with the locations, your below directions are what I’'ve used to guide our re-
shoot.

As well as videos, we will be preparing banners and the likes for each UCF location. Can you please fact-check/clear the
below location names and funding figures for the 8 Melbourne locations (and the 6 park and rides). At your earliest
convenience would be appreciated.

Busting congestion in Melbourne... ... including LOCATION.

LOCATION and funding amounts:

Recommended Location Name for use | Australian Government Funding (Sm)
in Banner and Social Media Products
S 22
...including park and ride facilities at six S
locations - S 22
Hampton and S 22

Kindest Regards,
s47F
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Document 7

s 47F

From: s47F

Sent: Thursday, 14 February 2019 8:49 AM

To: S47F

Subject: RE: Dumb Question [SEC=UNCLASSIFIED]
Attachments: 038W1704.PDF

Hey S

We will normally hold the PDF original so just flick us a call/email if that works for you :)

Cheers,
S

From:S 47F

Sent: Thursday, 14 February 2019 8:26 AM
To:S 47F

Subject: Dumb Question [SEC=UNCLASSIFIED]
Good morning!

How do you guys source the PDF (nicer formatted) minsters’ media releases?

https://minister.infrastructure.gov.au/tudge/releases/2019/february/at010 2019.aspx

| need the above for Oliver’s estimates pack but there hasn’t been the PDF option on the website for quite some time so
we’ve been putting up with the crappy format. | notice when you send the occasional one through for our info though
that it is in the nice PDF format.

Any chance you have this one in PDF too? And is there a way that | don’t need to bother you to do the PDFs myself?

Apologies for the dumb questions so early in the morning. ©
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s 47F

From: HOLM Oliver

Sent: Tuesdav, 26 February 2019 1:41 PM

To: s47F

Cc: s47F

Subject: RE: For clearance - UCF Melbourne Location Names and Funding Figures
[SEC=UNCLASSIFIED]

Hi S

These are cleared thanks.

0

From: S 47F

Sent: Tuesday, 26 February 2019 1:39 PM

To: HOLM Oliver

Cc:S 47F

Subject: FW: For clearance - UCF Melbourne Location Names and Funding Figures [SEC=UNCLASSIFIED]

Oliver
We have been working with Comms to improve these videos, they are now ready for your clearance.
S

S47F
Victoria - Infrastructure Investment

ts 47F

From: Media (Infrastructure)

Sent: Tuesday, 26 February 2019 12:25 PM

To:S 47F

Cc:S 47F ; HOLM Oliver ; Media (Infrastructure) ; S 47F

Subject: RE: For clearance - UCF Melbourne Location Names and Funding Figures [SEC=UNCLASSIFIED]

Hi S and team,

Great — thank you for all of your advice, | really appreciate it. We have the three revised VIC videos, based on all of your
feedback. All three videos are in the link below:

s 22

Could you please clear these (and mention any concerns) at your earliest convenience? We're hoping to get our
provider to do the final rendering of these videos so they are ready to go to the MO on Friday, which for our provider
means getting back to them by perhaps Thursday. I'll confirm with the provider when they’ll need the ‘go-ahead’ in
order to meet the Friday deadline, and will let you know if that is different to my current Thursday suggestion.

Just as a note, faces and number plates get blurred in the final rendering stage of the videos, which is why they are not
yet blurred (but we will ensure they will be blurred).
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Kindest Regards,

Media Officer | Media Section

Department of Infrastructure, Regional Development and Cities

GPO Box 594, Canberra ACT 2601

t_ | e media@infrastructure.gov.au | w www.infrastructure.gov.au

Note: Email directed only to my personal inbox cannot be actioned if | am absent from the office. Please email media@infrastructure.gov.au for
media-related matters.

From: _@infrastructu re.gov.au>

Sent: Monday, 25 February 2019 2:38 PM
To:
Cc:

infrastructure.gov.au>

@infrastructure.gov.au>; _

@infrastructure.gov.au>

Subject: FW: For clearance - UCF Melbourne Location Names and Funding Figures [SEC=UNCLASSIFIED]

HiS

—

The state map is good. Thanks for that.

Of the videos at the below location — | like groundshot 002. | also thought ground shot 014 and 010 may not be as
useful. The others provide some good footage of congestion. Similar to the license plates, do the faces get blurred out?

thanks

Victoria - Infrastructure Investment
t

From: SRR @infrastructure gov.au>

Sent: Monday, 25 February 2019 1:30 PM
To: @infrastructure.gov.au>
Subject: RE: For clearance - UCF Melbourne Location Names and Funding Figures [SEC=UNCLASSIFIED]




HIS
As per our phone call I've added some of our other nice _ shots in the UCF Maps folder in

‘Everyone’ of the g-drive. Please follow the path:

| think the best way to approach it will be to indicate your preferred shot, but also suggest which other shots could be
usable (i.e. do not have any visible issues). Please let me know if you have any issues finding the above folder of videos.
If none of these look good | can give you even more options.

Any further questions please let me know, happy to talk it over.

Kindest Regards,

Media Officer |Media Section
Department of Infrastructure, Regional Development and Cities
GPO Box 594, Canberra ACT 2601
| e media@infrastructure.gov.au | w www.infrastructure.gov.au

Note: Email directed only to my personal inbox cannot be actioned if | am absent from the office. Please email media@infrastructure.qov.au for
media-related matters.

From: Media (Infrastructure) <media@infrastructure.gov.au>

Sent: Monday, 25 February 2019 1:06 PM

To: infrastructure.gov.au>

Cc: @infrastructure.gov.au>; RUSSELL Gemma

<Gemma.Russell@infrastructure.gov.au>; Media (Infrastructure) <media@infrastructure.gov.au>; _

@infrastructure.gov.au>

Subject: RE: For clearance - UCF Melbourne Location Names and Funding Figures [SEC=UNCLASSIFIED]

Hi - and team,

Thank you for your continued support with these UCF videos. We're just having the VIC videos edited as per our
discussions, and have a few items to confirm.




If you could please pass on advice/comments on these two points as soon as possible, that would be greatly
appreciated. Happy to chat over the phone to discuss if that is easier.

Kindest Regards,

Media Officer | Media Section

Department of Infrastructure, Regional Development and Cities

GPO Box 594, Canberra ACT 2601

t_ | e media@infrastructure.gov.au | w www.infrastructure.gov.au

Note: Email directed only to my personal inbox cannot be actioned if | am absent from the office. Please email media@infrastructure.gov.au for
media-related matters.

From:SA7TE

Sent: Tuesday, 19 February 2019 8:26 AM
To: Media (Infrastructure) <media@infrastructure.gov.au>

Cc: @infrastructure.gov.au>; _
@infrastructure.gov.au>

Subject: RE: For clearance - UCF Melbourne Location Names and Funding Figures [SEC=UNCLASSIFIED]
Hi -/Media
Just  small change to the S22

Thanks

Victoria - Infrastructure Investment
t



From: Media (Infrastructure) <media@infrastructure.gov.au>

Sent: Monday, 18 February 2019 2:44 PM

To: infrastructure.gov.au>

Cc: @infrastructure.gov.au>; _
@infrastructure.gov.au>; Media (Infrastructure) <media@infrastructure.gov.au>
Subject: For clearance - UCF Melbourne Location Names and Funding Figures [SEC=UNCLASSIFIED]

Good Afternoon S and Team,

Thank you for your direction and support with the locations, your below directions are what I've used to guide our re-
shoot.

As well as videos, we will be preparing banners and the likes for each UCF location. Can you please fact-check/clear the
below location names and funding figures for the 8 Melbourne locations (and the 6 park and rides). At your earliest
convenience would be appreciated.

Busting congestion in Melbourne... ... including LOCATION.

LOCATION and funding amounts:

Recommended Location Name for use | Australian Government Funding (Sm)
in Banner and Social Media Products

(s 22

s 22

...including park and ride facilities at six S
locations - S 22
Hampton and S 22

Kindest Regards,
s47F
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s47F

From: HOLM Oliver

Sent: Fridav, 15 Februarv 2019 8:49 PM

To: S 47F

Subject: Fwd: Radio interview with Min Tudge 15 Feb [SEC=UNCLASSIFIED]
Attachments: Alan Tudge - ABC Radio Melbourne - Mornings - 15 February 2019.doc

UNCLASSIFIED
UNCLASSIFIED

From: "HALL Jessica" <Jessica.Hall@infrastructure.gov.au>

Date: Friday, 15 February 2019 at 7:33:08 pm

To: "YEAMAN Luke" <Luke.Yeaman@infrastructure.gov.au>, "CARUSO Daniel"
<Daniel.Caruso@infrastructure.gov.au>, "HOLM Oliver" <Oliver.Holm@infrastructure.gov.au>, "GARBIN
Christina" <Christina.Garbin@infrastructure.gov.au>, "KENNEDY Steven"

<Steven.Kennedy@infrastructure.gov.au>
Cc: @infrastructure.gov.au>, "SPENCE Pip"

<Pip.Spence@infrastructure.qgov.au>, "DACEY Christine" <Christine.Dacey@infrastructure.gov.au>
Subject: FW: Radio interview with Min Tudge 15 Feb [SEC=UNCLASSIFIED]

In context of Senate Estimates on Monday
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Document 12

s 47F

From: s 47k

Sent: Fridav, 8 February 2019 10:55 AM

To: s47F

Cc: s 47F CARUSO Daniel; S 47F

Subject: FW: request for article on the UCF - Minister Tudge [SEC=UNCLASSIFIED]
Attachments: Secretary's Update 2019_Template_final.docx

Hi S 47F

Please find attached our input for the Secretary’s update today on the UCF.
Thanks

S

From: _@infrastructure.gov.au>

Sent: Thursday, 7 February 2019 6:10 PM

To: CARUSO Daniel <Daniel.Caruso@infrastructure.gov.au>

Cc: @infrastructure.gov.au>; _
@infrastructure.gov.au>

Subject: request for article on the UCF - Minister Tudge [SEC=UNCLASSIFIED]

Hi Daniel,

As per the discussion just now with the Secretary, could | ask you to draft up a short article on the Urban Congestion
Fund — Minister Tudge? I'll do my best to track down the photos if you can provide the words.

Deadline for this is by 10am tomorrow — Friday 7/2/19 (sorry).
Please let me know if | can help in any way.

Kind regards
s 47F

S 47F | Executive Support Officer

Office of the Secretary

Department of Infrastructure, Regional Development and Cities

GPO Box 594, Canberra ACT 2601

ts47F

e _@infrastructure.gov.au w www.infrastructure.gov.au
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Document 13

Ss47F
From: HOLM Oliver
Sent: Tuesdav, 5 February 2019 3:34 PM
To: S47F
Cc: s 47F HALL Jessica; S 47F
Subject: FW: UCF MR uraent fact check please - by 3om [SEC=UNCLASSIFIED]
Attachments: s 22
TPs - UCF VIC launch.docx; JAN19 - JMR - PM Tudge Crewther
- VIC - Urban Congestion Fund (003).docx
s47F
Please see the attached fact checked docs. Some suggested edits made to the JMR.
Rgds
Oliver
From: s 47F

Date: Tuesday, 5 February 2019 at 1:33:16 pm

To: "HALL Jessica" <Jessica.Hall@infrastructure.gov.au>,

infrastructure.gov.au>, "Media (Infrastructure)"” <media@infrastructure.gov.au>
@infrastructure.gov.au>, "NELSON Ali"

Cc:
<Ali.Nelson@infrastructure.gov.au>
Subject: UCF MR urgent fact check please [SEC=UNCLASSIFIED]

Hey guys — can | please get this fact-checked?
Would be ideal to get a 3pm turnaround please.

Cheers,
S

S 47F | Senior Media Adviser

Office of the Hon. Alan Tudge MP

Minister for Cities, Urban Infrastructure and Population
Federal Member for Aston

&S 47F | MELBOURNE
& S47F | CANBERRA
& S47F | MOBILE

www.alantudge.com.au
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