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Community Strategic Plan
10 Years
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NIRC Corporate Planning Framework
to be applied 2021-2022

• Corporate & Finance
• Services 6SD
• Planning & Environment 13 OBJ
• Economic Development 9PP
• Customer & Community 113 EAFs

LTFP
10 yrs

Corporate Plan 
(Delivery Program)

4 years
10 – 15 pages

Operational Plan
1 Year

15 pages

Asset
Management 

Plan

• Performance Plans
• Training Plans

• 9 Point Plan (Council focus) 6SD
13 OBJ

• 6 Strategic Directions
• 13 Objectives
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