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SENATOR THE HON MATHIAS CORMANN SENATOR THE HON MITCH FIFIELD
Minister for Finance and the Public Service Minister for Communications and the Arts

Dr Zygmunt Switkowski AO
Chairman

NBN Co Limited

Level 40, 360 Elizabeth Street
MELBOURNE VIC 3000

Dear Dr Switkowski

We are writing in our capacity as Shareholder Ministers following the publication of
NBN Co Limited’s (NBN Co) 2019-22 Corporate Plan. The Government has considered
the Plan, including an independent financial review of NBN Co’s 2019-22 Integrated
Operating Plan and an associated review undertaken by Shareholder Departments.

Parliament House, Canberra ACT 2600



In order to ensure open and timely communication, we propose to establish regular
meetings at a variety of levels with the Board and company to receive feedback on key
decisions and risks. We propose to meet with you twice yearly. Meetings with your
executive team will also be formalised, with our Secretaries writing to Mr Rue with
details. These meetings would be in addition to the annual Strategy Day required under
the GBE Guidelines.

Shareholder Ministers and Departments will still require the NBN Co Board to provide
timely notifications, to keep us updated on significant developments.

s47C

We look forward to working with you and your board to solidify arrangements for a robust
associated reporting framework to achieve the successful delivery of this significant
national infrastructure project.

Kind regards

Mathias Cormann Mitch Fifield
Minister for Finance and the Public Service Minister for Communications and
the Arts
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Jason Ashurst
Alg Assistant Secretary
Broadband Implementation
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FOR: Minister Fifield Date of event: 14 December 2018
cc: Mike Mrdak, Richard Windeyer

MEETING BRIEF

Meeting Details

Stephen Rue, CEO of NBN Co Limited (NBN Co) is scheduled to meet with you for your regular
meeting regarding the National Broadband Network (NBN).

Event/Meeting title NBN Co CEO regular meeting
Day & date of event Friday 14 December 2018
Time of event 9:45 AM
Location via videoconference
Issues

e An agenda is at Attachment A.

e The following items will be discussed:
1. General business and rollout update (Stephen Rue)
2. Follow-up from the CEO forum
3. Business Bundles SME
4. Media update
5. Other business

e Key messages and background for items 1-4 are provided in this brief. In addition to the general
update under item 1, you may wish to raise with Mr Rue:

Attendees
Stephen Rue,
Mike Mrdak, Richard Windeyer, Andrew Madsen and Jason Ashurst

Approved by:

Jason Ashurst

AJ/g Assistant Secretary, Broadband
Implementation
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Background
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NBN Co’s first quarter results demonstrate the company’s continuing solid performance and ongoing
growth in rolling out the network. Over the first quarter of 2018-19, NBN Co’s revenue reached
$620 million. This represents an increase of 53 per cent compared to the same period in 2017-18.
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Part A (redress and complaints handling) — update on implementation

e The report for Part A (redress and complaints handling) was released on 15 November. If asked, the
Department is working with the Telecommunications Industry Ombudsman (T10), ACMA and
Communications Alliance to progress the recommendations within their respective remits.
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Business Bundles SME Iltem 3

Key points

e NBN Co released a number of business bundles to the market on 10 December.

e The bundles combine different speed and traffic classes with enhanced service levels (for
example, faster restoration of services), in order to provide businesses with better supported
service at prices that are discounted when compared with buying the components separately.

e The business bundles complement other measures the company has taken to attract and support
business end users, such as the introduction of the Business Operations Centre and the
introduction of Telecommunications Extension Contracts and Enterprise Ethernet.

e NBN Co has indicated that these bundles are aimed at making enhanced service levels available
to any-sized business.

Background

NBN Co has introduced new wholesale discount bundles over the fixed line network, to help improve
customer experience and better meet the demands of businesses. The business bundles combine access
to high speeds, committed bandwidth and premium service levels in a discounted charge in a move
designed to deliver significant savings for retail providers.

The wholesale discount bundles include:
e 50/20Mbps optimised for smaller businesses;
e 100/40Mbps with support for multiple phone lines for medium-sized businesses;
e symmetrical committed speeds of 20/20Mbps and a 100/40Mbps peak information rate; and

e symmetrical committed speeds of 50/50Mbps and a 250/100Mbps peak information rate for
data-intensive and multi-site organisations.

Each of the discount bundles includes a minimum 12 hour enhanced service level agreement with 24/7
support between NBN Co and retailer as well as bandwidth which incrementally increases with higher
bundles.

In August 2018, the company launched a new Business Operations Centre to help provide specialist
technical support and recently began a trial of premium business-grade appointments to help increase
certainty of appointment times and reduce disruption to day-to-day operations.
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Media Update Item 4
Key points

NBN Co have undertaken or have planned the following media activities over recent weeks:

e Tasmania: Enterprise Ethernet First Customer (Friday 7 December)

e Business Bundles (Monday 10 December)

e Fixed Wireless Product Update (Tuesday 18 December)
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